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The Company  

BUSINESS ANALYSIS CONSULTANTS is a company that it is 

focused on integrated Management Consulting and intermediary 

services. The company was established in 2006 by successful 

professionals who worked in various industries and services sectors 

for several years. BUSINESS ANALYSIS CONSULTANTS 

headquarters are at the heart of Salonika city centre.  

 

The Market  

BUSINESS ANALYSIS CONSULTANTS market focus is firms - 

small to medium and large companies that operate in Greece, 

Southeastern Europe and the Middle East.  

  

Our company aims to assist those firms to solve their current 

problems and to expand further their business activities.  
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Clients  

There are a lot of clients who found major solutions to their 

problems and they vary from different industrial sectors like for 

example: retailing (FMCGs), industry, chemicals, pharmaceutical 

wholesalers, logistics, clothing and trading companies.    

 

 

 

 

The People  

 

BUSINESS ANALYSIS CONSULTANTS employees are graduates 

from Greek and British or American universities. Most of them hold 

a Masters degree, and their degrees major vary: Mechanical 

Engineering, HR, IT, Quality and Business studies. All of the 

company’s employees have worked at major Greek and 

Multinational Corporations.  

 

 

 

 

 

 

 

 

 

 

 



                                                                                                          
BUSINESS ANALYSIS CONSULTANTS 

 

33 TSIMISKI, 2
ND

 FLOOR, TELEPHONE: 0030 2310 275 100 & 0030 2310 273 

888. FAX: 0030 2310 267 391, email: ba_hr@yahoo.gr 

The Services  

Intermediary Business services 

We as consulting and intermediary company can assist you 

to find the product/ products you wish to export from Greek 

companies. We determine your products needs and we do 

assist you to find the right product, delivered at the right 

time.  

 

Business plan and Market entry strategy 

International business is risky yet potentially lucrative.  

BUSINESS ANALYSIS CONSULTANTS expertise is an 

invaluable resource for the achievement of your objectives. 

 

Using local knowledge and our global resources we expedite the 

entry of a business into a market. Our experienced consultants can 

assist with: 

 

 Business Plan and Market entry plan, 

 Marketing research- surveys,  

 Marketing communication and sales Plan, 

 Distribution and logistics strategy, 

 Feasibility studies,  

 Product suitability assessments,  

 Packaging suitability,  

 Pricing strategy, 

 Brand Strategy, 

 Mystery shopping and  

 Competitive intelligence activities.   
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Finding the right Business Partner  

We can help your company to find the suitable business partner 

through our extensive database and invaluable expertise. We can 

also assist you in various business partners’ forms: 

 Exporting, your products to Greece,   

 Establishing a fully owned subsidiary and 

expanding your business operations, to local 

market,   

 Acquiring a local firm, as there are a lot of Small 

to medium enterprises in the Greek market, 

though what is needed is a company`s  financial 

evaluation,  

 Finding the proper wholesaler/retailer to market 

your products,  

 Franchise plan and the corresponding action plan 

is one of our core business process activities 

 Licensing, license your products to be produced 

locally.  
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Legal services  

Business law is a complex and dynamic field and the 

effectiveness of the advice you receive can have a significant 

impact on the future success of your enterprise.   

 

BUSINESS ANALYSIS CONSULTANS offers a wide range of 

legal services concerning your market entry strategy.  

Start-up license  

 Sole trader, 

 Partnership,  

 Jointed Venture, 

 Limited liability,   

 Company. 

 

 

Once a best business structure is chosen and our client 

starts engaging in business, we continue our on-going 

support with respect to: 

 

 Commercial Contracts,  

 Mergers,  

 Acquisitions, and  

 Personnel Law  
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Human Resources services 

BUSINESS ANALYSIS CONSULTANTS offers to Greek and 

Foreign companies, Human Resources Services. With an 

experienced team of HR experts, and fully licensed by the Greek 

Labor Authorities, our company can do the following for your 

firm: 

 

 Recruit and Select the appropriate people- employees to 

work at your company. We as a consulting company able to 

set up your own sales forces.   

 

 HR- Business Process.  Our Business Process Outsourcing 

(BPO) Solutions will uncover hidden costs and create 

tangible business metrics to manage all aspects of your HR 

and human capital needs at a lower cost and an increased 

service level across your entire organization. From strategic 

planning to tactical execution we are primed to become your 

integrated operational partner for all your HR and human 

capital needs.  

 

 Managed Payroll. The Managed Payroll Solutions practice 

area provides a complete range of industry-leading back 

office services for small, medium sized and big companies. 

Our professionally managed payroll processing service 

solution guarantees cost-effective, efficient management of 

payroll requirements. 
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Quality Management Systems 

Our firm offers a wide range of Quality Management 

Systems. Some of them like HACCP – ISO 22000 and CE are 

mandatory to be applied by firms operating in the European 

Union market.  BUSINESS ANALYSIS CONSULTANTS works 

closely with your upper level Management and/ or your 

Management team, into your existing operations and prepare 

the company for external audit and registration. We also 

provide extensive training of your employees in terms of 

quality and quality management systems. ISO Standards 

show your company`s dedication to excellence and 

sustainability both financially and environmentally. 

 

Quality Management Systems offered:  

 

 ISO 9001(quality management system), ISO 9000 is a 

family of standards for quality management systems. ISO 9000 is 

maintained by ISO, the International Organization for 

Standardization and is administered by accreditation and 

certification bodies. 

 

 ISO 22000- HACCP, (food management system), As food 

safety hazards may be introduced at any stage of the food chain, 

adequate control throughout the food chain is essential. Thus food 

safety is a joint responsibility that is principally assured through the 

combined efforts of all the parties participating in the food chain. 

ISO 22000:20005 

http://en.wikipedia.org/wiki/Standardisation
http://en.wikipedia.org/wiki/Quality_management_system
http://en.wikipedia.org/wiki/International_Organization_for_Standardization
http://en.wikipedia.org/wiki/International_Organization_for_Standardization
http://en.wikipedia.org/wiki/International_Organization_for_Standardization
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 ISO 27001(information security management), is a standard 

setting out the requirements for an information security 

management system (ISMS). The standard is designed to 

ensure the selection of adequate and proportionate security 

controls that protect information assets and give confidence to 

interested parties including an organization's customers. 

 

 ISO 28000 (supply chain security management system), 

specifies the requirements for a security management system, 

including those aspects critical to security assurance of the 

supply chain. Security management is linked to many other 

aspects of business management. A standard designed for 

logistics and distribution companies.  

 

 

 ISO 14001(environmental management system), specifies 

requirements for an environmental management system to 

enable an organization to develop and implement a policy and 

objectives which take into account legal requirements and 

information about significant environmental aspects. It is 

intended to apply to all types and sizes of organization and to 

accommodate diverse geographical, cultural and social 

conditions. The overall aim of this International Standard is to 

support environmental protection and prevention of pollution 

in balance with socio-economic needs. 
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 ISO 50001 (energy management system), also known as the 

International Standard on Energy Management System (EnMS), is a 

set of guidelines and requirements intended to help all kinds of 

organizations regardless of size, industry, geography, and culture with 

the goal of minimizing energy costs and reducing greenhouse gas 

emissions.  

 

 ISO 15189 (medical Laboratories), is for use by medical 

laboratories in developing their quality management systems 

and assessing their own competence, and for use by 

accreditation bodies in confirming or recognizing the 

competence of medical laboratories. 

 

 CE Mark, is a mandatory mark for many (estimatively around 

70%) of the products sold on European Union (EU) market and it is 

often referred as the "Trade Passport to Europe" for non-EU 

products.  Many non-EU exporters are finding that no matter 

how interested a prospective EU importer may be in the 

product, the importer will NOT risk importing non-

conforming products (i.e. the products without CE Marking) 

which, in case of accident, may generate legal action against 

them. The liability claims in a law suit can be as high as 70 

millions EUROs. 

 

 OHSAS 18001(Occupational Health and Safety 

management system), is a management system focused on 

Occupational Health and Safety that can be independently 

assessed and certified. It can assist your company with legal 

health and safety compliance and identify where 
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improvements can be made, such as with risk assessment and 

accident performance. It’s an audited system to monitor and 

improve performance. 

 

 NETCORD FACT & AABB that is accreditation for stem cells 

healthcare organizations, by American blood and stem cells 

organizations.  

Production and Operations Management  

BUSINESS ANALYSIS CONSULTANTS can improve your 

company`s production processes at your own premises. As 

we have invaluable experience on production business 

processes we do the following: 

 Establish, implement and manage production cost 

containment and operating procedures. 

 Review and analyze all production specifications, supplier 

bids/proposals, provide recommendations and rationale for 

supplier selection. 

 Provide clients with continuous counsel throughout the 

production process. 

 Provide audit compliance service for Agency of Record and 

supplier production invoices. 

 Interface with personnel from advertising, direct marketing 

and promotional agencies. 

 Provide training seminars to new client and agency employees 

with advertising responsibility. 
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 Provide year-end results of all production activity. 

 Participate in the development of cost improvement ideas that 

will lead to lower production costs. 

Business seminars  

We offer a full line of seminars, training sessions and forums 

that caters to companies of any size, covering a wide range 

of subjects:  

 Sales,  

 Marketing,  

 Business administration,  

 Quality,  

 Management, 

 Production and operations management, 

 Human Resources,  

 Competitive Intelligence.  

 

BUSINESS ANALYSIS CONSULTANTS is ready to prepare and 

conduct seminars to suit the requirements of your company that 

has specific needs, tailoring any of the above stated seminars or 

designing new ones in the field of management.  

These seminars will be conceived jointly with the organizations’ 

representatives and would be given to the participants in the 

premises of our firm or the premises of your company. 

 

 

 

 


